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CORE IDEOLOGY

CORE VALUES
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MTP (Massive Transformative Purpose)
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VISION

Who we are

Our 10 Year
Vision (BHAG)

Hedgehog

Our Brand
Promise...

Our Value
Proposition

Words we own:

Company:Allied Consulting Group, LLC

* We are passionate about:
* We can be best at:
* Our economic engine is:
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* Operational excellence
© Customer Intimacy
 Product Innovator
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STRENGTHS

DSO Analysis
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EXECUTION AND RESUL

Execution

3 Year

Metrics:
Revenue
EBITDA
ASSETS

[

Dec/31/2019

Key Focus Area (Top 5)

Key #1

Select One Area
Worked on but Not finished

Key #2

Select One Area

Key #3

Select One Area
Completed

High Performing Organization
Worked on but Not finished

Select One Area
Worked on but Not finished

Company:Allied Consulting Group, LLC
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1Year

Metrics:
$REV
$ EBITDA

Other metric?

Date

1st Quarter Priorities / Top 5

2nd Quarter Priorities / Top 5

Key Focus Area

p5)

Select Responsible

Base Business Improvement
Worked on but Not finished

Select Responsible

Base Business Improvement
Worked on but Not finished

Metrics: Metrics:
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3rd Quarter Priorities / Top 5

4th Quarter Priorities / Top 5

Metrics: Metrics:
$3$ afasd $$$ afasd
Select Responsible $$$ adsfasdf $$% adsfasdf
High Performing Organization 1 afds 1
Worked on but Not finished ISeIect Responsible ISeIect Responsible
Select current status Select current status
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Select Responsible 2 Select current status Select current status
Base Business Improvement 3 afds 3
Worked on but Not finished ISeIect Responsible ISeIect Responsible
Select current status Select current status
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ISeIect Responsible ISeIect Responsible
Select Responsible Completed Select current status
Growth 5 asfd 5

Worked on but Not finished
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