
 

• EXECUTIVE COACHING FOR 

LEADERS AND MANAGERS 

1-2-1 coaching focused on leadership 

development, culture, accountability, 

driving results and developing talent. 

 

• TEAM FACILITATION AND 

COACHING 

Team dynamics, creating high performing 

teams, addressing team dysfunction and 

conflict and managing team accountability 

and feedback. 

 

• FACILITATED FEEDBACK 

PROCESSES 

Creating, facilitating and implementing 

feedback processes both in individual and 

group settings. 

. 

SKILLS MASTERY GROUP COACHING   

Giving your leaders the edge 
 

 

 

E X E C U T I V E  C O A C H I N G  S O L U T I O N S  T H A T  

D R I V E  R E S U L T S  F O R  Y O U R  B U S I N E S S .  

The leaders, managers and executives of any 

organization are the cornerstone of its future.  

They directly affect employees, customers and 

competitors, positively or negatively and 

directly impact the organization’s future.   

Leading companies know that their executives 

and employees cope with multiple – 

sometimes competing priorities.  They 

recognize too that they may not always have 

the support, experience or knowledge they 

need to perform effectively.  Coaching 

provides a forum for learning, addressing real-

time issues, and providing objective insights, 

action and results.   

The coaches at SkillsMastery Group will 

partner with your organization, and its 

leaders to help you drive the results you 

desire.  We use a disciplined approach to 

assess gaps, create goals, objectives and 

coaching action plans.  We uncover blind 

spots, ineffective behaviors and create 

actionable change. 
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S E R V I C E S  A V A I L A B L E  


